	WAQTC executive committee meeting minutes

	Leader: Tim Biel
Facilitator:

Recorder: Christi Juchmes
	Date: April 7, 2008
Time:  8:00 am – 3:00 pm
Location: Embassy Suites Hotel, Portland, OR 

	Executive Committee Members Present:

Garth Newman, IDT*                         Cole Mullis, ODOT
Mike San Angelo, AkDOT                 Tim Biel, UDOT 

Matt Strizich, MtDOT                         Jeff Miles, IDT

Howe Crockett, FHWA                      Tom Baker, WSDOT

* denotes simultaneous membership in QAC
	Qualification Advisory Committee Present:

Sean Parker, ODOT
Bob Briggs, WSDOT


	Members Absent:

Joanne Nakamura, HI DOT              

Jim Zufall, CDOT

Bob Meyers. NMDOT

David Belser, TxDOT

Richard Duval, CFLHD
	Guests:

Chris Newman, FHWA 

George Raymond, OK DOT   

Jeff Lewis, FHWA 

Terrie Bressette, CA DOT 
Terrence Tadaki, HI DOT
John Aspaas, KBA  

Christi Juchmes, KBA

	Meeting Objectives: 
1. Review of previous minutes

2. Review of KBA contract

3. Continuity issues

4. Training modules

5. Future development

6. AASHTO subcommittee issues

7. Financial report / Pooled Funds status

8. QAC Committee update

9. TCCC Committee update

10. FOP revisions

11. Alaska web-based training update

12. Newsletter
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	Issue
	Discussion
	Decision
	Action 
Required By:

	1. Minutes Review
	Pooled Funds: Contract issue resolved; funds now accessible through UT account 

T11 / T 12 set up in AASHTO format, can be driven forward in Aug (item 4 on prev. minutes)
QAC-assigned work on nominal max size- currently paused in favor of other priorities
	Decision to discuss later in the meeting 
	

	2. Review of KBA Contract
	Expectations are clearer after rough start last October; KBA’s scope of work: Clerical and logistical by Christi Juchmes; strategic planning assistance by Denny Jackson / John Aspaas

Discussion regarding KBA’s ability to meet Task C (paying up front vs. travel reimbursements); questions raised about ability to book, pay, and approve rentals – fiduciary responsibility in terms of hotel costs, setup 
Low priority: Possibility of WAQTC buying projector/TV for future meeting use to eliminate hotel / conference center fees
	KBA will provide funds & coordination to secure meeting room arrangements

UDOT can front funds on an as-needed basis – contact Tim to initiate process

KBA will review travel reimbursement paperwork and forward invoice to Raeleen Sanchez @ UDOT – will cut checks directly to participants 

Updated reimbursement form to be emailed to members

Investigate options as time allows
	KBA

Tim Biel / UDOT

KBA

UDOT

Tim Biel

Tim Biel
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	Issue
	Discussion
	Decision
	Action 
Required By:

	2. KBA Contract
	In the event the consultant agreement requires retooling, its easy to reformulate consultant contract; KBA will make it clear if being asked to do something outside scope

Discussion: Should the WAQTC Exec. Committee formally elect a chair, who will then manage communication regarding consultant contracts?
Discussion of problems with expectations, contract, and work after fall 2007. Complaints understood and regarded as valid. Prior lack of opportunity to define expectations in person has been resolved between IDT, UDOT, and KBA

Future plans: Very broad contact scope; little info given to committee members on expectations. Noted that exec. committee meetings differ substantially from QAC meetings; suggested that a representative be selected to discuss and clarify QAC expectations of KBA

Specifics need to be put into scope of work; KBA to focus upon the technical writer portion as it moves forward; updating current materials is first priority, developing new modules second (requires add’l funding)

Need to create a calendar of deliverables and revamp decade-old training materials 


	Tentative agreement to formally elect a chair to communicate directly with KBA – discussion to resume at a later date

Resolved to discuss in QAC at a later date
Discuss calendar, finalize in May so KBA can begin coordinating July mtg; exec committee needs to review before sending out
	Committee
Tim Biel

Tim Biel
Garth Newman 
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	Issue
	Discussion
	Decision
	Action 
Required By:

	
	Discussion / clarification of role of technical writer, especially as relates to Task B1 and A2-c (modification of existing materials and related process); determined that no real calendar requirements exist

Discussion on funding: Rough, unprioritized figures available – QAC needs to work with exec committee to figure out breakdown of available funds

Primary goals for KBA: fill need for administrative support and update current training materials

Secondary goals: Assist in WAQTC strategic planning, refine communication strategies with AASHTO and within committee; need for outside perspective & mediation by John Aspaas / Denny Jackson

Need to organize WAQTC to take advantage of growing but scattered power @ AASHTO; better positioned to attain goals / make decisions than in years past. Entering with a well-defined goal raises your chances of getting it done because it lessens workload on already-strapped DOTs
	QAC will be cc’d on future discussions regarding contract 

QAC and executive committee members to work together in sharing financial info

Continued discussion
	Tim Biel

Committee

KBA

Committee

	3. Continuity Issues


	Effectiveness of written exams discussed. Current opinion: Too easy; not a good determinant of qualifications. 

Discussion of individual states’ use of exam in 

certification process 
	Need to decide whether or not we continue to do written exams, and if so, whether or not to make them more stringent
	

	Page 5

	Issue
	Discussion
	Decision
	Action 
Required By:

	3. Continuity Issues


	20% of questions modified over last 20 years; test questions could definitely be harder, but what do you want to measure and is a written exam the proper tool for that measurement? If exams are retooled, need someone w/ an educational background to review 

Original idea: create a test that would require techs to read the test method at least once. Is the goal to develop a tech, or a tester? 

Discussion of possible modifications to exam (closed book vs. open book, open book vs. online training, T/F questions, written vs. performance,  field training requirement / mentoring)

Proposed: form a group to explore validity of options – revamp exams or focus only on field training


	WAQTC platform is not at the level to create testers – cannot achieve desired competency until program is revamped

Accepted: Group will study how much revision should be done to exams for the end process to be more meaningful. Greg Christiansen to lead (nominated by T. Biel in absentia)

Contact Jon Ogden (UDOT), who will initiate meetings
	Sean Parker

Greg Christiansen

UDOT (to volun-teer 1 or 2 people)

Tim Biel

	3 (a) Independent Assurance
	How to continue to assure quality / competency?

Discussion of programs by state. Possibility of folding into WAQTC program – one way to measure the effectiveness of certification and training. Is this something the group wants to address and deal with, whether now or in the future?

Difficulties: No real federal guidelines; FHWA has very different interpretations or policy applications depending on state 
	Request summary of state techniques after meeting

Compile and distribute among group members (clarify KBA obligations prior to compilation) 

Create a more standardized interpretation that still leaves room for customized programs
	Tim Biel

Possibly KBA

Tim Biel

Denny Jackson

Sean Parker

Garth Newman


	Page 6

	Issue
	Discussion
	Decision
	Action 
Required By:

	3(a). Independent Assurance
	Discussion of recently released studies on testing failure rates as determined by owner (state or independent agency) – stats show higher pass rates when state is administering the test
	
	

	4. Training Modules
	Nuclear density: discuss splitting into separate procedures for field and lab personnel

OR and UT tailor programs for field & lab; ID considering phasing out nuclear gauge

Motion to remove TM 8 from asphalt module & T310 and TM 8 from embankment module, and re-establish in new In-Place Density module  


	General approval

Motion passes; Mike San Angelo cast lone dissenting vote
Compile new breakdown once consensus is reached; distribute to  committee for review 

Discuss proposed revisions at the July QAC meeting
	KBA

Garth Newman

Sean Parker

	5. Future Development
	Discussion of the future focus and direction of WAQTC training materials. Primary focus: updating current modules. Secondary: map out plan for future content

Future content suggestions: 

IA course: test variability, standardized qualifications for IA techs; some support for IA module on testing; would need to develop as new module 

Superpave field & mix design modules: need to separate and cover the lab process and mix design process – proposed keeping it separate so states that rarely use Superpave can eliminate it. Can build upon pre-existing content – complete redesign unnecessary
	Possible discussion w/ NM re: borrowing Superpave trainer – add to task force list

WA, AK, ID support developing content – would require funding, possibly TCCC
	WAQTC Task Force
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	Issue
	Discussion
	Decision
	Action 
Required By:

	5. Future Development
	WAQTC standard equipment calibration procedures: would require compilation / combination / editing; more of a training issue than qualifications module, but still worth pursuing

Existing modules may need to be stripped and redeveloped – will require serious funding

Suggested that WAQTC scope out some more immediate projects first before lining up new ones
	Committee decides approach

Write scope of work & send to FHWA for review before September

Get scope of what it would take to revamp existing materials & forward to KBA to start work
	Committee

Garth Newman

Chris Newman

	6. AASHTO Subcommittee Issues / Revisions
	Garth Newman reviewed minutes from AASHTO Revisions meeting; serious issues with T-209, 308

T-176: Discussion of unapproved edits by AASHTO

T-308: Significant changes never discussed in committee or reviewed by WAQTC. Module now contradicts itself and reflects poorly on WAQTC.

Consider: approaching state stewards re: tests that WAQTC wants to work on or takeover; start taking more ownership of specific tests / be on the committee / ask to take on; taking on standards allows more editing privileges

Noted that when changes proposed for ballot, it’s before the meeting and hard to predict. Standards rarely change post-voice vote; original often received w/o comments or incorrectly implemented. Transferring of materials between committee members impacts editorial change accuracy
	Contact T-308 steward (Jack Cowsert, North Carolina) to follow up on unauthorized and unimplemented changes

Assist in materials tracking
	Jeff Miles
KBA
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	Issue
	Discussion
	Decision
	Action 
Required By:

	6. AASHTO Subcommittee Issues / Revisions
	Every proposed change has a WAQTC steward, who needs to work more closely with AASHTO in implementing changes. 

More accurate reflection of WAQTC changes required – either handing our changes directly to person in charge, or implementing them ourselves
Noted progress of WAQTC review / revision of materials over the last 2 years, despite recent frustrations; a deeper understanding of AASHTO’s goals needed to better translate to field personnel

No written timeline to submit changes – dependent on tech section balloting – if balloting is required, changes should be in to tech committee by April/May. If what is balloted in the summer is not making it into the fall version, WAQTC needs to be more involved w/ the stewards after August meeting; minutes released in early Sept.
2007: 

Updates provided on:

T 99, T 180, TP 61, T 11, T 27, T 30, T 328, T 23

T-99/180: Went to task force – large amount of editing needed due to # of changes including rewritten equations – will have to pick back up next year

T-11/27 to go to concurrent ballot


	Contact AASHTO steward and coordinate changes prior to routing to Chair. Assist steward as needed to correctly input suggestions. 

Offer to take over from AASHTO steward if lacking time / motivation 

Monitor pattern of balloted changes incorporated into methods by fall; work more closely with AASHTO if required


	WAQTC Stewards
WAQTC Stewards

Committee
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	Issue
	Discussion
	Decision
	Action 
Required By:

	6. AASHTO Subcommittee Issues / Revisions
	T-329: Received older version – able to push it through and will be out this year. 

TS-3b will vote on changes to temperature of freshly mixed concrete on July ballot

TM 12 needs to be submitted to TS-3c for review– thank you to Greg Christiansen of AK for putting together

2008 Changes: 

Discussed changes to: 

T 11, T 27, T 30, T 209, TP 61

T 209: Inserting PP 57 an AASHTO-wide discussion – should everything requiring calibration / check refer to 57 as a standard? Difference between standardization / calibration needs to be explained. Section 11: doesn’t belong there; unsure of destination

Question: should thermometer calibration be in every test method, or should material refer back to PP 57 as a separate procedure? R-18 requirements not in every standard

T-308 – Table edited to make it easier to comprehend and remove vernacular, but WAQTC definition of constant mass and edits rejected without explanation. 

	Will submit mods this year to update old version – considered a growth issue.

Terminology / definitions must first be clarified by AASHTO; then discussion of how to use in test method can begin

Continued work to refine Section 11

Test methods specific to the procedure stay in the module – unless it’s a standard calibration (annual checks, etc)

WAQTC cannot vote yes on a table that is deliberately missing information intended for use by field personnel.

Contact steward Mike Rafalowski as to why not incorporated


	Sean Parker

Tom Baker
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	Issue
	Discussion
	Decision
	Action 
Required By:

	6. AASHTO Subcommittee Issues / Revisions
	Discussion of procedures and definitions in constant mass and test methods; unclear how to submit to AASHTO as definitions section has been deleted
T 99 / 180: Rock replacement language from early in the testing methods needs to be removed. Contradicts scope of this module. 

WAQTC needs to send someone to address removal of this language. Bob Meyers nominated in absentia to work with Chair Larry Lockett re: revisions

TS- 1c: Mike San Angelo will continue WAQTC stewardship
T 84/85: Reporting issue – WAQTC requires reporting to 3 decimals, AASHTO req’s 2. Rationale: no trouble recording to 1000th; provides more accuracy when calculating VMA

Question: Will this change the practices of people who are not working with Superpave? Big impact on results

T-209: Proposed: Temperature correction factor disagrees with itself and must be fixed; questioning the importance /validity of this change
	Find out if anyone ‘owns’ note and if it’s actively used before attempting to pull – committee can offer to do survey on wording

Contact both Brian Legan and Bob Meyers to set up approach

Research why WAQTC reports differently

Cole convening task force to examine before changes made – discussion to continue

No real consensus; will bring up @ QAC but willing to compromise


	Garth Newman
Garth Newman
Bob Meyers
Cole Mullis

Tom Baker or Mike San Angelo
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	Issue
	Discussion
	Decision
	Action 
Required By:

	6. AASHTO Subcommittee Issues / Revisions
	Note #8: leave example of wetting agent open to interpretation – remove specific reference at the outset, then mention later in the ‘apparatus’ section

#6: 9.2 Raises a clarity issue for sample curing methods. Module partially accepted – make sure that terminology matches R30 (e.g., conditioning instead of curing)

T 308 – Task of re-writing annex incomplete. Discussed reassignment in Garth’s absence in April/May. Target completion date of July 1. 

T 328 – Assigned a new ‘R’ number in the future (# unknown); in talks to hire a consultant for materials subcommittee – may substantially change content

Discussion on inserting a kind of ‘error’ message in place of 328 directing to new ‘R’ location to reduce confusion, perhaps as an errata; will have a serious impact on all state standard specs for hwy construction / layout

T 329 – In progress with Greg Christensen

T 23 – Clarify that old concrete cannot be reused; currently states that samples should be thrown out ‘sometimes’; either delete this or specify the instances that you can reuse. Proposal to include this information in definitions section for clarification 
	Module in process of revisions

Convert WAQTC format to AASHTO; review by Denny Jackson / John Aspaas; route to WAQTC for editing

In progress – target completion date of July 1

Will require committee discussion and resolution at meeting

Address state impacts of change at next meeting

Fwd to San Angelo when complete for further review / discussion

Proposed solution: Use 141 as reference point: “no sample shall be used for multiple test methods”  and update references throughout modules accordingly. 

Bring new 2008 revisions to Chair
	Sean Parker

Garth Newman

KBA

Garth Newman

Garth Newman

Committee
Tom Baker

Garth Newman

Mike San Angelo

Garth Newman

Tim Biel
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	Issue
	Discussion
	Decision
	Action 
Required By:

	6. AASHTO Subcommittee Issues / Revisions
	Review of AASHTO meeting minutes: Mathematical explanations should be the same in every test method, and they’re not; serious inconsistencies with calculating moisture content and nomenclature; difficulty for field personnel needs to be considered

Proposed: T 141 could be revamped to be an R.

Proposed: Many states use TM 2 instead; for the moment, relying on WAQTC TM2 based on feedback from AASHTO states
	Review all methods for moisture content, compile list of differing terminology, and present to committee 

WAQTC reviews letter, signs and forwards to AASHTO
	Jon Ogden 

Committee

Tim Biel

	7. Financial report
	No confirmation about access to lock box funds from NM; most funds have been accounted for. 

Funds currently going to committee meeting, KBA work

Utah contacted Washington DC – able to extend pooled fund for another 3 years. Can increase donations from member states or add other states to donation list

Membership = $10,000 per year minimum
	Some FHWA confusion over proper procedures for donation to WAQTC lock box –contact Laura Lawndy to confirm procedures

Email commitment forms to define future participation

Begin outreach to nonmember states 
	Howe Crockett

Tim Biel 

Committee

	8. QAC Committee Update
	QAC meeting: looking at July 14-18 – either Seattle or Vancouver 

Discussion of misuse of unmodified test methods for self-consolidating concrete (SCC). QAC suggested including a separate / new TP to submit to AASHTO.


	Conference to be held in Seattle; make necessary arrangements


	KBA
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	Issue
	Discussion
	Decision
	Action 
Required By:

	8. QAC Committee Update
	Recommended: Take T 152, 121 & 23 and creating three new stand-alone methods for SCC; requires more in-depth attention than simply discussing as a  side note to current concrete modules


	Review current SCC training systems by other states and compile comprehensive database; reporting will require a group effort but not strenuous. Prototype due by summer
	Chris Newman

	9. TCCC Committee Update
	Not discussed
	
	

	10. FOP Revisions
	Not discussed
	
	

	11. AK Web-Based Training Update
	AK web-based training update: beta testing complete, adjusted for this year’s changes; starting to implement changes. Modules are portable; have ability to log on & review materials before performing tests on site. Possibility of revamping online training to include Power Point; will produce module on roles &  responsibilities of inspector

In discussion with U of AK, researching possibility of outside vendor to put training online; instituting small-fee system and use funds to develop new courses
	Work w TCCC, other agencies to ensure cohesive, complete curriculum

 
	Mike San Angelo



	12. Newsletter
	Not discussed
	
	

	13. Other
	Discussed continuing fall meeting, though turnout is typically lower
	Meetings to continue; consider moving it to mid-late Sept as a one-day meeting in San Diego
	Committee


